HUBBARD COMMULIICATIONS OFFICT
Saint 1111 Xanor, East Grinstead, Sussex

ACO POLICY LETDTER OF l? FELRUAPY 1967
Org Exec Course

THE RESPONSIBILITIES OF LEADERS

A few comments on POWER, being or working close to or under a Power, which
is to say a leader or one who exeris wide prinary influence on the affairs of
men, '

I have written it this wey, using two actual people to give an example of
magmitude enough to interest and to furnish some pleasant reading, And I used a
military sphere 8o it could be seen clearly without restimulation of admln
problemns,

‘he book referenced is a fantastically able book by the way.

THE WISTAIES CF SIMON BOLIVAR
T il NANUELL SAGIZ

Reference: The Book Entitled:

The Four Seasons of Manuela by
Victor . vou Hagen, & biography.

A ¥ayflower Dell Paverbtack., Oct 1266, 6/~
Simon Eolivar was the Liberator of South America from the yoke of Spain,
~ Manvela Saenz was the Liberatress and Consort.
tTheir acts and fates are well recorded in this woving biography.

But aside fron any purely dramatic value the book lays barc and motivates
various actions of great interect to those who lead, who support or are near
lzaders.

Simon Rolivar was a very strong character., lio was one of the richest men in
South fmerica. He had real personal ebility given to only o handful on the planet.
Re wae & militery commender without peer in histery., Uhy he would fail and die
an exile to be luter deified is thus of great interest. What mistakes did he
| INCY :

Hanuela Saenz was a brilliant, beautiful end sble woman, She was loyal,
dovoted, quite comparable to Bolivar, far above the cut of average humanoids, ¥hy
then did she live a vilified outcast, receive such violent social rejection and
die of poverty und remain unimown to history, YWant nistukes did she make?

BOLIVAR'S_ERRORS

The frecing or things is the roverse unstated dramatization (thé opposite
side of the coin) *to the slavery enjoincd by the mochanisme of the mind.

Unleas thorc is somethzng to frec men into, the oct of freecing is simply =
protest of slavery. And 28 no humanoid is f*oe vaile aberruted in the body cycle,
it is of coursc o gesture to free hiaz polxtwcally as it frees him only into the
anarchy of dramatizing his aberrations with KO control whatever and without
something to fight exterior and with no exterioriation of hzs interost he 8imply
gocs mad noisily or guitely,
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Once as grent a wrong as depraving beings has been dome there is of course
no freedom short of Ireecing onc frem the depravily itself or at lesst from its
most obvious influences in the sogiety. In short one would have to de-aberrate
& man before his whole social structure could be de-aberrated,

If one lacked the whole ability to free mon wholly from hias reactive
patterns, then one could Iree mun from their restimulators in the society at
lezst. If one had the whole of the data (but lacked the Scientology tech), one
would simply use roactive pattems to blow the old society apart and then pick up
vhe pieces neztly in a new pattern. If one had no inkling of how reactive one
cen get (and Bolivar of course had no knowledge whatever in that field), thero
yet remzined a workable formula used "instinctively" by most successful
practical politiecal lenders,

If you freco a society from those things you see wrong with it and use force
to demend it do what is right, aad if you carry forward with decision and
theoroughtess, and without continual temporizing you can, in the applications of
your charm and gifts, bring about a great political reform or improve a failing
country.

Se Bolivar's first error, most consistent it woz, too, was contained in the
vital words “you sec* in the above poragraph. He didn't look and he didu't even
liston to sound intelligence reports., He wes go sure he could £low things right
or fight things right or charm things right that he never looked for anything
wrong to carrcet until it was too late., 7This is the ne-plus-ultrs of personal
confidence, amounting to supreme vonity., “when he appeuzred it would «ll come
right" was not only his beliof but his basic philosophy. So tihe first time it
didn't work, he collapsed, All his skills and charm were chamicled into this one
test. Only that could he observe.

ot to.coupare with Bolivar but to show my understanding of this:

1 once had a sinilar one, "I would keep going as long as I could and when I
vwa3 stopped I would thwn die." This wes ¢ solution mild enough to state and reslly
herd to understand until you hed an inkling of what I mpant by keoping going.
Heteors keep going - very, very fust. 4And so did I. Then ono doy ages back I
finelly was stopped after countless little stoppings by social contacts and family
to preparc me culminating in a navy more devoted to braid then dead enemies and
literzlly I quit. For a while I couldn't get a clue of what was wrong with me.
Life wont completely unlivoble until I found a new soluticn. So I know the
froilty of these single solutions, Mot to compare myseclf but just to show it
happens to us 2ll, not juat Bolivars. '

Dolivar had no personel insight ot all, He could anly "outsight® and even
then he did not look or listen. He glowed things right. Pitifully it wds his
wndeing that he could, Until he no longer could, Vhen he couldn't glow he roared
and when he couldn't roar he fought & battle. Then civie cnemics wore not
military enemies so he had no solutien left at all.

It never occurred to him fo do more than persenally magnotize things into
being right and victorious, ‘

His downfall was that he made for too heavy use of a skill simply because it
was easy. He wao teo good at this one thing. So he nover locked to any other
skill and he never cven drecmod thero was any other way.

He had no view of any situxtion and no idea of tho organizational or
preparatory steps neccssary to political and personcl victory. ke only knew
nilitary organization which is whoro his organizotional insight ceased,

He wos taught on tho high wine of French rovolt; notorious in its -
argammizational. inability to form culturcs, and that fatally by a childhood teacher
vho was intenscly impractiezl in his own private life (Simon Rodrigucz, an
unfrocked priest turned tutor),
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Bolivar had no porsonsl financinl skill. He asterted wealthy and wound up 2
peupcr, a statistic doscending froa oac of the if not the richest man in South
imerica down to a borrowed nightshirt to bo buricd in as an exilo, And this
while the property of Reyclists wes wide open, tue greatest land and mine
valunbles of South imerics widc epen to his hand end thut's not bolicvablei But
true, He nover collectod his owr debt of loons to governments cven when the hoad
of thosg governnentz,. -

So it is no wonder we find two morc very real orrors locding to his
downfsll. He did not get his troons or officors rewarded and he did not aim for
cny solvaney of the states he con’rolled. It wus all right if there wore long
7ears of battle eheud for them to Lo wnpaid o8 no real riches worc yet won, bul
not to roward thom whon the whole plnco wes at his disposall Woll!

The limit of his ability consiuted of demrnding o bit of cash for current
pay from Churches - which woro not activily cgainst him ot first but which armoyed
them no tnd -~ and o fow houschold c¢xpensea. .

Te could hove {and should have) sot uside 21l Royaldict property and cstates
for division amongot his officers, their men and his supportera. It had no
owncrs now. And this fmilurc cost the economy of the country the tax loss of all
thoso productive estoles (tho wholc wealth of the land). So it is no wonder his
sovortment, 'it8 tcxable estoteos now inoperative or ot bost lorded by a profitecr
or looted by Indizng, wos insolvent. A4lso, by foiling to do such an obvious act
ho delivered property into the hands of more provident onomios and loft his-
officers and men periiless to finmuce ony support far thoir own stability in the
row society and oc for his own.

As for state financo the great mines of Sowth imorica, suddenly ownerless,
were overlooked and were then grabbod and worked by forcign adventurce who simply
came in nd took thom without paymamt,

Spuin had run tho country on the finance of miune tithes and genercl taxos.
solivar not only didn't colleet the tithcs, he let the land becamc go worthless
a8 to be untazsble. e should have gotten the cstotes going by any shifts and
should have statc operated all Royalist mincs cuce e had thom. To not do thesc
thirgs was camplotu, but typically humnoid folly.

In doing thic provcrty division hce should have left it all up to officors’
cormittues operating ac courts of claim without staining his own hands in the
natups) corruption. Ho wns loft doubiy open as he not only did not attond to it,
ko also got the noms of corrupiion when anybody did grab soncthinge

o feiled 8 well to recognize the distant widesproad mature of his cowntrics
despito nll his rTiding and fighting over thox and so sought tightly cantralized
government, not only cantralizing stotes but also cantralising thoe various nations
iito o Pedoral siato. ana this over a hugo land mass full of insurmowntable
rongos, impassaslc junglos ond deserts =nd without mnil, telegraph, relay stages,
rordn, railroads, river vesscle or evea foot bridges repairod after a war of
attrition,

4 step eciiclon from 2 pucblo {(village) to a state, froum a state to a country
and a country to ~ Foderdl stoie was only possible in such huge spaces of country
whers esndidates could nover be kmown personally over any wide aren nnd whose
oninions could not even be circuloied more than » few miles of burro trail, wherc
only the puchlc war democratic and the rest n1l appointive from Pueblo on up,
ninself the rotifier of titles if he even neoded that. With his own officors and
arnics coutrollinz the lwud os owmors of all wrested fromw Royalists and the crown
of Spain, he would huve had no rovolts. Iucre would have been little civil wars
of course but 2 court to settle their finul claims could ave existed at Federal
level and kept them troveling so mch over those vost distances it would have
crippled their cnthugiasz for litization on itho one hond and on the othar, by dog
cat dog sottloncits, would havo givan him the strougust rulers - if he took
noeither side,
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He did not step out and abdicate a dictatorial position. He mistook military
acclaim and ability for the tool of peace., War only brings anarchy, so he had
ararchy., DPeace is more than a "command for unity", his favorite phrase. A
productive peace is getting men busy and giving them something to make something
of that they want to make something of and telling them to get on with it,

He never began to recognize a suppressive and never considered anyone needed
killing except on a baitlefield., There it was glorious, But somebody destroying
his very naue and soul, and the security of every supporter and friend, the SP
Santander, nhis vice-president, vho could have been arrested and executed by a
cerporal’'s guard on one one-nundredth of available evidence, could suborn the whole
treasury and population agninst him, without Bolivar, continually warned, loaded
with evidence, ever even reprimanding him, And this brought about his loss of
poprularity and ‘'his eventual exile,

. He also failed in the same way to protect his military family or Manuela
Saenz from other enemies, So he weakened his friends and ignored his enemies just
by oversight,

His greatost errcr lay in that while dismissing Spain he did not dismiss that
nation's most powerful minion, the Church, and did not even localige it or reward
a South American separabe branch to loyalty or do anything at all (except extort
noncy from it) to an organization which continually worked for Spain as only it
could work - on every perecon in the land in a direct anti-Bolivar reign of terror
behind tlie scenes. You either suborn such o group or you take them out when they
cecase to be uriversal and become or are an encmy's partner.

A8 the Church held huge properties and as Bolivar's troops and supporters
woent winaid even of the pemyy soldiers' pay, if onc wag going to overlock the
Royalint catates, one could at least have seized the Church property and given it
to the soldiers. Genorzl Vellejo did this in 1835 in California, a nearly ococn-
temporary act, with no catastropho from Rome, Or the penniless countries could
have talen them over. <You don't leave an enemy financed and solvent while you let
your fricnds starve in a gome like South American politics. Oh no.

Ho wasted his eaomies. He exported the "godos" or defeated Royalist soldiers,
They nosily hal no,homes but South America., IHe issued no amnastics they could
ccunt on. They were shipped off or left to die in the "ditch" - the best artisan
in the country among thom,.

ihen one (Gemneoral Rodil) would not surrender Calloa fortress afier Peru was
¥on, Bolivar affer grcat gesturcs of amnesty failed to obtain surrender and then
fought the fort., Ffour thousand political refugees and foir thousand Royalist
trcops died over many merths in full sight of Lima, fought heavily by Bolivar only
beeruse the fort was Tichtinge. Bub Bolivar had to straighten up Poru urgenily not
fight a defoated encmy. The rignt answer to such a foolish comnander as Kodil as
Bolivar did have the troops to do ii, was to cover the roads with cannon cnfilade
potential to diccourage any sortio from the fort, put a larger numbor of his own
troups in a distant position of offonse bubt ease and camfort and say, "We're not
going to fight.- The wer's over, silly man, Look at the silly fellows in there,
living on rats when thoy can juct walk out and slecp home nights or go to Spain
or enlist with me or just camping," wnd let anybody walk in and out who pleascd,
waikding the fort Commander ?godilﬁ he prey of cvery pleading wife and mother
without ~nd would-be deserter or muiincer within witil he did indeed shcopishly
give up the pretense -« a man cannot fight alone. But battle was glary to Bolivar,
ind he became intensely disliked tocuuse tho incessant connonsde which got nowherc
Wwas3 annoying,

Honors meant a great deal to Bolivar, To be liked was his life, And it
probably meant more to him than to sce things really right. He never compromised
his principles but he livoed on admiration, a rather sickening diet since it
demands in turn continucus "theatre®. Ono is what one is, not what one is admired
or hated for. To judge oncaclf by one's successos is simply to observe that onc's
postulates workcd and breods confidence in one's ability. To have to be told it
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worked only criticizea ame's own eyesight and handa a spear to the enemy to mke
his wound of vanity at his will. Applause is nice. It's great to be thanked

and odmired. But to work only for thet? And his craving for that, his addiotion
to tho most unstable drug in history - frmo - killed Bolivar., That self offered
spear, He told the world continually how to kill hin - reduce its esteem. So as
moncy and lond oan buy any quentity of cabols, he could be killed by curdling the
csteomy the sasiest thing you cen got o mob to do.

He had all the powor, He d:.d not uce it for good or evil, One cannot hold
powar and not use it. It violates the power “armula. For it thon prevents gthers
from doing things if they had some of the power so they then see as their only
solution the destruction of the holder of the power as ho, not using power or
delegating it, is the unwiitting block to all their plans, So even mmny of his
friends dnd armies finally agreed ho hnd to go. They were not able men. They
were in a moss, But bad or good they had to do somethingz. Things werc desperate,
broken down and starving aftcr 14 yoars of civil war., Therefore they oither had to
have some of that absolute power or else nothing could be done at all. They were
not ‘great minds. Ho did not neoed uny “"groat minds", he thought, even though he
invited them verbally., He saw thoir petty, ofton murderious solutions and he
rebukod them. And so held the power and didntt use it, K

Ee oould not stand another personality threat.

The trouble in Perucame when ho bested its real conguerar (from the Argentine),
La Mar, in a potty triumph over adding Guaynquil to Colombia, Bolivar wished to
look triumphant agein and didn't notice it reaclly cost him the suppart ond Peru
the suppart of La Mar -~ who understandably resigned and wont home, loaving Bolivar
Poru to conquer. Unfortunately, it had alrecady been in his hands, La Mar needocd
somo troops to clean up a small Royolist army thot vas all, ILe Mar didn't need
Parut's 1oss of Guayaquil = which never did anybody any real good anyway!

Bolivar would become innctive when faced with two arens! ﬁorth of problems -
he did not lmow which way to go. So he did nothing,

Brave beyond any gemeral in history on the battlefiocld, the Andes or in
torrential rivers, he did not rcally have the bravery neoded to trust inferior
ninds and stand by their often shocking blunders, He foearod their blunders. So
he did not darc unleash his many willing hounds,

He could lecd men, make men feel wonderful, mako men fight and lay down
thoir lives aftor hardships no army elsewhero in the world has over facod before
or singe, But he could not uge mon even whon they were begging to be usod.

It is a frightening level of bravery to use men you know ocan bo cruel,
vicious, and incompetent. He had no foar of their turning on him evor, When they
finally did only them he wis shocked, But he protoctod "the people” from
authority given to questionably competont men. So he really never used but throee
or four generals of mild disposition and cnormously outstanding ability. And to
the rest he denied powor. Very thoughtful of the nebulous "people* but very bad
indocd for the general good, And it roally caused his death,.

No. Bolivar was theatre, It was all theatre., One cannot make such errors
and still mretend that one tliinks of life as life, rod-blooded and factunl. Real
nen and recl life are full of dangerous, vielent, livo situations and wounds hurt
and atarvntion is desperation itgelf eapceially when you see it in one you love.

This mightly actor, backcd up with frntastic persanl potential, made the
mistake of thinking the thome of liborty 'and his own groat role upon tho stage
wns enough to intorost all the working, sufforing hours of mem, buy thoir bread,
pay their wvhores, shoot their wivest lovers and bind their wounds or even put
cnough drama into very hard prossed lives to make thoem wont to live it.

No, Bol¥var was unfortunatoly tho only actor on the stage and no other man
in the world was roal to him,
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ind so he died. They loved him, But they were also an the stage too,
where they were dying in his scrint or llousseau's acript for liberty but no
acript for living their very real lives, v

He was the greatest militazy general in any history ncasured against his
obatacles, the people and the land across which he fought.

And he was a complete failure to himself and his friends.

Yhile being one of the greatest men alive at that. So we see how truly
s‘nbby others in leaders!®' boots amongst nen must be,

HANUELA SAFNZ

The tragedy of Manuela Saenz as Bolivar's mistress was that she was never
used, never really had & share and was neither protected ncr honored by Bolivar.

Here was a clever, spectular woman of fantastic fidelity and akill, with
an enorczous "flaire", capadble of giving great satisfaction and service., And only
her satisfaction abiuty ves teken and that not consistently nor even honestly,

In the firat place, Bolivar anever married her, He never married anybody.
This opened up a fantestic breach in any defense she could ever make against her
or his enemies who were legion. So her firast mistake wea in not in some way
contriving 2 marriage. '

That she had an estranged husband she had been more or less sold to was
permitted by her to wreck her life obliquely.

She was too selfless to be real in all her very able plotting.
For this mrfiage problem she could have engineered any nnmber of actions,

She had the solid friendship of all his trusted advisers, even his old
tutor, Yet she arranged nothing for herself,

She was utterly devoted, completely brilliant and utterly incapable of
really bringing off an action of eny final kind.

'She violated the pover fermula in not realizing that she had power, .

Manuela was up against a hard man to handle. But she did not know enough
to make her own court effective. She organizod one, Sho did not know what fo do

Her moat fatal mistake was in not bringing down Santander, Bolivar's chief
enemy. That cost her everything she had before the end and after Bolivar died,
She knew for years Samtander had to be killed, She said it or wrote it every few
days, Yet never did she promise some young officer a nice night or a handful of
gold to do it in a day when duelling was in fashion, It's like standing around
disoussing how the plainly visible wolf in the garden that's eating the chiskens
must be shot, oven holding a gun, and never even Llifting it while all one's
chickens vanish for yoars,

In a lond overridden with priasts she never got herself a tame mriest to
bring about her ends.

She was a fantastic intelligence officer. But she fed hor data to & man
who oould not act to proteot himself or frionds, who could only fight armies

She did not see this and alse quistly take on the partfolio of seoret police
chief, Her mistake was waiting to be asked - to be asked to come to him, to act,
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She voluntarily was his best political intelligence agmt. Therefore she should
have nlso assumed further roles,

She guarded his correspondence, was intimate with his secretarics. And yet
she nover collected or forged or stole any document to bring down onemiocs either
through represcntations to Boliver or & court cirele of her ovm. And in an aroe
with that low an ethie, that's fatol,

She openly pamnhletoered and fought violently as in a battle against her
robble.

She had & great donl of money at her dispoeal., In o land of for-sale
Indioans she ncver used a pony to buy o quick knife or oven a solid picce. of
evidence,

Yhen merely opening her lips she could have had any sequestratod Royalist
estatc sho went to litigation far a logitimate legaoy never won and another won
but never paid,

They lived on the edge of quicksand., 8She never bought a plank or a rope.

Carriod away by the glory of it all, devoted completely, potentially able
and a formidadble encmy, she did not 0%,

She waited to be told to come to him even when he lay dying and exiled,

His command over her who novor obeyed any othar was too absoluto for his own
or her surviwal,

Her assignod mistakes (pointod out at the time as her caprioe and play
acting) wore not hor errors. They only mado hor interesting. Thoy wero for from
f&talo

Sho was not ruthless enough to moks up for his lack of ruthlessmes and not
provident enough to make up far his lack of providenoce,

The ways: open to her for finance, for action, were compleotely doorless,
Tho avenuo stretched out to the horigon,

She fought bravely but she just didn't take action.
Sho was an zccirees for tho theatre alone,
And she died of it., And she let Boliver die because of it.

Never once did Mmuela loock about amd aay, *See he:re,’ things mustntt go
this wrong. My lover holds half a continent and even I hold the loyalty of
battaliona, Yet that woman throw a fishi®

Never did Monucla tell Bolivar's dootor, o rumoured lover, "Tell that man
he will not live without my becoming & constant part of his cntourage, ond tell
him until he bolieves it or weatll have a new physiocian around here,."

The world was open. Whore Theodosius, the wife of Emperor Justinian II of
Constantinople, a merc circus girl and o whore, ruled hardoer than her husband but
for hor husband behind his back « and made him parry her as woll, Mmmuela ncver
hod any bushol basket of gold brought in to give Bolivar for his unpoid troops
with & "Just found it, doar™ to his "Where on BEarth ....7" after the Royalist
coptivea had been carefully ransomed for gnol oscapos by hor enterprising owmn
entourago and officer fricnds. 8he nover handed over any daughter of a family
clamgring against her to Negro troops and thon said, "Which oververbal family is
mxt "

She even helld a colonel's rank but only used it because she wore mn's
clothing afternoons. It was a brutal, violant, ruthless land, not a game of
masical chairs,
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And so Mrnueln, penniless, improvident, died badly and in poverty, exiled
by enemies and deserted by her friends.

But why not desertcd by hor friends? They had all boen poverty-strioken to
a point quite incapable of helping her even though they wanted to - for she oncs
had the poser to make them solvent. And didn't use it. They wore in poverty
before thoy won but they did eventunlly control the land. After that why make
it a bad habit?

And so we see two pathetic, truly dear, but tinsel figures, doth on a stage,
both far rcmoved from the reality of it all,

And one can say, "But if they had not bean such idemlists they newver would
have fought so hard and freed half a continent,” or "If sho had astooped to such
intrigue or he hod been nown for violent political actions thoy would nover have
had the strongth and never would have been loved,”

All very idealistic iteelf. They died ™in the ditch" unloved, hated and
despiscd, two docont brave people, nlmost too good for this world.

A true hero, a truc heroine, But on a stage cnd not in life. Impractical
and improvident and with no faintest gift either one to use the power they ocould
ausemble,. _ :

This story of Bolivar and Mmuela is a tragedy of tho most piteous kind,
They fought o hidden enemy, the Church, they were killcd by their friemnds,

But don't overlook how improctionl it is not to give your frionds power
encugh whon you have it o give. You con always give some of it to another if the
first one collapses through innbility. And one oan always be brought down 1ike a
hore ot o hunt who sodis to use the delogated power to kill you - if you have the
othor fricmds,

Life is not a stage for postuwring and "Look at mal* "Look at me.," "Look ot
me," If one is to lead o lifo of commond or a life near to command one must
hindle it as life, Life bleeds, It suffers, It hungers, And it has to have the
right to shoot its enemics until such time as oomcs a goldem age,

Aberrated mon is not ccpablo of supporting in his present state, a goldam
doclared cge far three minutes, givan cll the tools and wealth in the world.

If one would live a life of command or one necr to a command, ono must then
accumulate power s £r:3t as poosible and delegate it as quickly es feasible and
usc every humanoid in long reach to the best and boyond his talats if ono is to
live at all,

If ono dnos not choosme to live such a life then go on the stage and be a real
actore Don't kill mon while pretending it isn't roal. Or one can become a recluse
or a student or a clerk. . Or study butterflics or take up tonnis.

For one is committed to certain irrevocable natural lawe the moment one
starts out upon a conquest, elther as the man in charge or o person near to him
or ou his staff or in his army. And the foremoat low, of one's ambition is to win,
is of course to win. :

Butnlsotokeeponprovﬁinethingatowinmdmintoconqw.

Bolivar lot his cycle run to "frecdom” and end there., He never had another
plan beyond that point. He ran ocut of torritary to free. Thon ho didnt't lnow
wvhat to do with it and didn't know enough, either, to find somewhere else to froa,
But of course all limited games come to end. And vhen they do their players f£all
over on tho field and become rag dolls unless scmebody at locst tells them the game
has ended and thoy have no more game nor mmy dresaing room or housas ed just that
Lield.
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And they lie upon the field, not noticing there can de nec more game since the
other team has fled and after a bit they have to do something and if the leadexr
and his consort are sitting over on the grass being rag dolls too, of course there
isn't any game., And so the players start fighting anongst themselves Just to have
a game, And if the leader then says, "No, no" and his consort doesn't say,

“Honey, you better phone the Baltimare Orioles for Saturday", then of course the
poor players, bored stiff, say, "He's out,” "She's out," "Now we're going to
split the team in half and have a game,"

And that's what happened to Bolivar and Manuela, They had to be gotten rid
of for there was no game and they didn‘t develop one to play while forbidding the
only available game - minor civil wars, "

A ¥hole continent comtaining the then major mines of the world, whole
populations were left sitting there, "freed®. But none owned any of it though
the farmer owners had left. They weren't given it. Nor were they made to manage

it. Xo gane .

And if Bolivar had not bean smart emough for that he could at least have
said, "Welll You monkeys are going to have quite a time getting the wheels going
but that's not my job, You decide on your typs of government and what it's to be.
Soldiors axe my line, Now I'm taking over those old estates of mine and the
Royalist ones near by and the smerald mines just as souvenirs and me and Hanuela
ve're going home," And he should have said that 5 minutes after the last Royalist
army was defeatod in Perxu,

And his official family with him, and a thousand troops to which he was
giving land would have moved right off smartly with him. And the people after a
few streams of horror at being deserted would have fallen on each other, sabered
a state together here and a town there and gotten busy out of sheer self
protection in a vital new game, "Who's going to be Bolivar now?"

Then when home he should have said, "Say those nice woods look awfully
Royalist to me, and also those 1,000,000 hectares of graxing land, Manusla, Its
ovner once threw a Royalist fish, remember? 8o that's yours,"

And the.rest of the country would have done the same and gottem on with the
nev game of "You was a Royalist®,

And Bolivar and Manusla would have had statues built to them by the TR at
once as soon as agents could get to Paris with orders from an adoring populace,

"Bolivar, come rule usi" should have gotten an "I don't sco any wnfree
South Amerieca, Whem you see a French or Spanish army coming, come back and tell
mce™

That would have worked, And this poor couple would have died suitably
adored in the sanetity of glary and {perhape more impartantly) in their own beids,
not "in a ditch®.

And if they had had to go on ruling they could have declared a new game of
"pay the soldiers and officers with Royalist land", And when that was a gone
gome, "Qust the Church and givc its land to the poor friendly Indians",

You can't stand bowing back of the footlights forevor with no show oven if
you are quite an actor. Somoboly else can make better use of any stage than even’
the hondsonmest actor who will not use it,

Han is too abarrated to undorstand at least 7 things about Power:

1. Life is livod by lots of people, And if you lead you must either let thonm
got .on with it or lead them on with it ectiwvely.
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Whon the game or the show is ovor, there must be a nex gamo or a new show.
And if there isn't somebody else is jolly well going to start onc and 1.f
you won't let anyome do it the game will becoue “gotting you".

If you have pover use it or delegaie it or you sure woa't have f% long.

When you have peorlc use thom or thoy will soon becoomne most unhappy end
you won't have tham any mora,

Whon you move off a point of powor, pay all your obligations on the nail,
enpover all your frionds complotoly and move off with your pockets full of
ertillory, potentinl blackmcil on every erstwiile rival, wnlimited funds
in your private cccount and the addresses of cxparicnced assassins and go
live in Bulgravie and bribe the police. And even then you may not live
long if you havo retained onc scrap of dominstion in any camp you do not
now control or if you oven szy, "I favour Polit:.cian Jiggs." Abandoning
power uttorly is dangerqus indced.

But wo cantt 21l be leaders cr fig\u:ea strutting in the limelight and so

there's more to know about thiss

6.

Te

Whan you're closo to power get some delegated to you, enough to do yosur .
Job and protect yourself and youwr intcrests, for you con be shot, follow,
chot, 23 the position ncar powoer is delicicus but dangerous, dangerous .
always, opon to the taunts of any cnemy of the power vho dore not really
boot tho power but can boot you. So to live at all in the shadow or cuploy
of o power you must yourself gather and USE enough power to hold your own =
without just nattering to the power to "kill Pete", in straightforward or
morc¢ supprossive veiled ways to him as these wreck tho power that supports
yours, EHe docsn't have to know all the bed nows ahd if he's a power really
he wvon't ask all the time, "What arce all thosoe dead bodies doing at the :
door?"* And if you are clover, you ncver let it be thought EE killed thonm =
thet wenkens you and also hurts the power source, "Well, boss, about all
those doad bodics, nobody at all will cuppose you did it, She over therc,
those pink legs sticizing out, didn't 1liko me.," "Well," he!ll say if he.
really is a power, "why cro you bothering me with it if it's donc and you
dica it. Vnore's my blue ink?* Or “Skipper, three shoro patrolmen will be
along soon with your cock, Dobor, and they'll want to tell you he beat up
Simsone" "Who's Sinson?' "He's a clerk in the enamy office downtown.”
"Good, vhon thoyt've done it, take Dober down to the disponsary for any
treatmont he needs, Oh yes, Roise his puye" Or "Sir, could I have the
power to sign divisional orders?" "Suro." -

And lastly and most important, for we all arcn't on tho stags with our rfamos
in lighta, always pugh power in tho direction of anyonc o1 whose power you
depend, It may be moro moncy for the pewar, or morse easc, or a enarling
defense of the pover to a critic, or cven the dull thud of one of his
cnemics in the dark, or the glorious blaze of the whole enemy oamp as a
birthday surprisce

If you work like that and the power you arc noar or depend upon is a
pover that has at least some inkling ocbout how to be one, and if you mnke
others work like that, then tho power-fector expands and cxpands and expands
and you too acquire a sphere of powoer bigger than you would have if you
worknd alone, Real peuers are developed by tight conspiracies of this kind
pushing someonc up in whoso lezdership they have faith. And if they are
right and 2lso monnge their man and keep him from collapsing through overw
work, bad tomper or bad data, a kind of Juggernaut builds up., Don't cver
foel weakor becausc you work for scmebody stronger. The only foilure lies
in taxing or pulling dewn tho strength on vhich you depend. All failures -
to romain o power's powoer ero frilures to contribute to the strength and

‘longevity of the work, health ond power of that power. Levotion requires

active contribution outwards from the powor 2s well as in,
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If Bolivar and Mmnuela had known these things thoy would have lived an epie,
not & tragedy. They would not have "died in the diteh", he boreft of really
carned praigse for his real accomplishmonts even to this day. 4nd Manuela would
not be unknown even in #ic archives of hor country as tho horoinc she was,

Brave, brave figuros., But if this can hoppen to such stollar personalitics
giftod with ability tanfold ovor the groatest of othor mortals, to people who
could toke a robvble in a vast impossiblc land and defoat one of Earth's thon
foremost powcrs, with no moncy or arms, on perscnality alono, what then must be
the isnorance and confusion of human leadors in gmeral, much less little men
stumbling through their lives of barcdom and suffering?

Lot us wisc thom up, huh? You can't live in a world whore even the groat
leaders can't load,

L. RON HUBBARD
FOUNDER
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